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Governance:

The Credit Bank of Irag is committed to the Corporate Governance Guide issued in 2018 and to implementing the
fundamental principles of “Good Governance” as outlined in the Rules of Good Governance and Internal Control
System, detailed in Instructions No. (4) of 2010. The Bank also adheres to corporate governance standards aligned
with international best practices in this field. The responsibilities of the Board of Directors and its committees include
ensuring compliance with regulatory, legal, and ethical standards across all Bank operations. The Board is also
responsible for overseeing the implementation of corporate governance policies and practices.

In 2024, the Credit Bank of Iraq is reviewing the provisions of the Environmental, Social, and Corporate Governance
Standards Guide for Banks, evaluating the documentation related to the currently adopted governance framework, and
updating it in accordance with a specific timetable approved by the Board of Directors.

Board of Directors:

In 2024, a new Board of Directors was formed for the Credit Bank of Iraq for a four-year term. The members were
elected during the General Assembly meeting held on May 2, 2024, following the approval of the Central Bank of Iraq
for their appointment to the Board. During the same meeting, the General Assembly also approved the Bank’s capital
increase plan in compliance with the requirements of the Central Bank of Irag and within the specified timelines.

The Board of Directors is responsible for ensuring the accuracy and adequacy of the Bank’s financial statements and the
information presented in the annual report, as well as for the sufficiency of internal control and oversight systems. It also
reviews and approves the interim and annual financial statements—reflecting the Bank’s actual performance—through
regular meetings.

The Board of Directors of the Credit Bank of Irag remains fully committed to all laws, regulations, and directives issued
by the Central Bank of Iraq.

General Principles for Selecting Board Members:

The General Assembly selects Board members based on their qualifications and experience and determines the basis
for their remuneration according to their participation in Board and committee meetings and other related activities, in

accordance with the following conditions:

1. Compliance with the legal requirements set forth in the Banking Law No. (94) of 2004 and the Companies Law No.
(21) of 1997 and its amendments.

2. Fulfillment of the conditions stipulated in the Central Bank of Irag’s Instructions No. 281/2/9 dated August 25, 2021.

3. The individual must not have been a partner or employee of the Bank’s external auditor during the three years
preceding their election to the Board, nor have any kinship with the partner responsible for the audit process.

4. The individual must not serve as a lawyer, legal advisor, or auditor of the Bank’s accounts.

5. Neither the individual nor any company in which they are a board member, owner, or major shareholder may have
obtained credit from the Bank exceeding 5% of its capital, nor act as a guarantor for credit from the Bank exceeding
the same percentage for any company’s shares of any kind.

6. At least two-thirds of the Board members must hold academic qualifications (bachelor’s degree or higher) and
possess experience in the banking sector.

7. The individual must not be a member of the board of directors of any other bank operating in Irag, nor serve as an
authorized signatory, regional manager, or employee thereof, unless the bank is affiliated.

8. The individual must not serve on the boards of more than five joint-stock or public companies, whether in a personal
capacity or as a representative of a legal entity.

9. The individual must not be an administrator, employee, or authorized signatory of another bank.
10. A Board member may be non-resident or non-Iraqi.
11. The individual must not have been an employee of the Bank or any of its related parties within the past three years.

12. The individual must not have any kinship up to the fourth degree with any Board member, senior executive, or any of
their related parties.

13. The individual must not be a major shareholder in the Bank or represent one.

14. The individual must not directly or indirectly (including through family members or related parties) own more than 5%
of the shares of any company of any type.
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The tables below provide the names of the original and alternate Board members, their qualifications and experience,
the extent of their contributions to the Bank’s capital, their memberships on the boards of other companies, and any

loans granted to them.

First: The table below shows the names of the original members of the Board of Directors:

No. Member Names Position Original Education Years of Number of Shares Other Board
Membership Experience as of December 31, Memberships
Start Date 2024
1 Ali Mohammed Ali Chairman of the 2024/05/02 Master of Business 11 107,200
Radhi Al-Jarjafji Board of Directors/ Administration
Independent
2 Walid Jamal Al-Din Vice Chairman 2020/02/06 Executive Master 26 107,200
Abda Al-Saiufi of the Board of of Business
Directors Administration
3 Zaid Issam Jasim Member/ 2020/02/06 Bachelor of Science 18 295,750,000,000
Al-Saqr Representative of in Finance and a
the National Bank Minor in Information
of Kuwait Technology
4 Hisham Khalid Independent 2024/05/02 Bachelor of English 10 50,000
Abbas Member Language
5 Amr Mustafa Al- Member/Managing 2021/10/16 Bachelor of 30 107,200
Shinawi Director Commerce and
Accounting
6 Abdulrahman Independent 2021/10/16 Doctorate of Laws 12 160,800
Jalham Hamza Member
Mohsin Al-Janabi
7 Ghada Farid Ghani Independent 2021/10/16 Bachelor of 17 53,600
Al-Tuma Member Accounting
(Chartered
Accountant)
8 Faisal Ghazi Member 2024/05/02 Master of 18 107,200
Mohammed Al-Rayis International Law
9 Mashari Hamad Bin Member 2024/05/02 Bachelor of 13 107,200
Salama Business
Administration in
Finance
Second: The table below represents the names of the reserve board members:
No. Member Names Position Shares as of 31/12/2024 Education
1 Marwan Hafez Ibrahim Reserve Board Member 53,600 Bachelor of Economics
2 Salim Ahmed Salim Al-Barjis Reserve Board Member 53,600 Bachelor of Commerce /
Accounting Major
3 Muna Ahmed Muhi Al-Din Safa Reserve Board Member 53,600 Bachelor of Business
Administration / Management
Major
4 Shaikha Othman Mohammed Al-Quraishi Reserve Board Member 53,600 Bachelor of Administrative
Sciences / Business Administration
Major / Marketing Division
5 Mr. Ali Anwar Issa Reserve Board Member 50,000.000 Bachelor of Science / Physics
Department
6 Mr. Omar Nazhat Auni Reserve Board Member 50,000.000 Bachelor of Computer Engineering
7 Mr. Omar Mohammed Ahmed Al-Taie Reserve Board Member 53,600 Bachelor of Finance and Banking

Independent members chair committees established by the Board of Directors and attend the General Assembly
annually. They review the views of major shareholders regarding the bank’s performance, with the aim of reaching a
consensus and a shared understanding of their views. There are no vested interests or benefits acquired by members
of the Board of Directors, and no loans were granted to members of the Board of Directors of the Credit Bank of Iraq
during 2024.
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Board Responsibilities and Tasks:

The Board of Directors operates in accordance with its approved internal regulations, which define its responsibilities in
detail. The Board is responsible for managing the Bank’s affairs and is ultimately accountable for the outcomes resulting
from the implementation of the strategies, objectives, plans, and policies it adopts —through which the Bank’s various
operations and activities are conducted.

The Board holds the broadest authority to manage the Bank and to carry out all actions necessary for its administration,
except where such authority is limited by applicable laws, General Assembly resolutions, the Bank’s Articles of
Association and bylaws, or relevant regulatory instructions. Among the Board’s core responsibilities is the protection

of the rights of shareholders, depositors, creditors, customers, employees, and all other stakeholders. These
responsibilities are exercised within the framework of prudent, transparent strategies, policies, and procedures approved

by the Board and executed with professionalism and expertise to achieve the Bank’s objectives.

The Board of Directors’ responsibilities include the following:

1. Approving the Bank’s plans, including its vision, mission, goals, strategic objectives, and core values, in line with
the directives of the General Assembly, and instructing the Executive Management to implement these plans.
The Board also monitors, evaluates, and revises the performance of these plans as necessary to ensure effective
implementation.

2. Supervising the Executive Management, monitoring their performance, and ensuring the financial soundness
and solvency of the Bank. The Bank adopts appropriate policies and procedures for the regular supervision and
oversight of its performance.

3. Adopting a policy for monitoring and evaluating the performance of the Executive Management by establishing Key
Performance Result (KPR) indicators (KPIs) to define, measure, and track progress toward achieving the Bank’s
corporate objectives.

4. Ensuring that the Bank has comprehensive policies, plans, and operating procedures covering all its activities
and that these are in compliance with applicable legislation. These policies are to be communicated across all
administrative levels and regularly reviewed.

5. Defining the Bank’s core values, establishing clear lines of responsibility and accountability for all Bank
activities, and fostering a culture of high ethical standards, integrity, and professional conduct among the Bank’s
administrators.

6. Assuming responsibility for the integrity of all Bank operations, including its financial position and reputation, and
ensuring compliance with the requirements of the Central Bank and other supervisory and regulatory bodies. The
Board shall also take into account the interests of stakeholders, ensuring that the Bank is managed within the
framework of applicable legislation and internal policies, while maintaining continuous and effective oversight of the
Bank’s activities.

7. Submitting the Bank’s final accounts, financial statements, and a comprehensive report on the implementation of
the annual plan to the General Assembly for discussion and approval, and following up on the implementation of the
General Assembly’s resolutions.

8. Ensuring compliance with international standards across all Bank activities and operations.

9. Discussing and approving the Bank’s annual plans and budgets and monitoring their implementation.

10. Forming committees of the Board of Directors and selecting their members from among the Board, based on
the size of the Bank. The following committees shall be formed at a minimum: Governance Committee, Audit
Committee, Risk Committee, and Nomination and Remuneration Committee. The Board shall define their objectives,

delegate powers accordingly, and refrain from making unilateral decisions without a vote. It shall also continuously
oversee the performance of these committees to ensure their effectiveness.

11. Approving the selection of candidates for executive management positions, periodically evaluating and monitoring
their performance, supervising and holding them accountable, and approving their appointment—subject to the
Central Bank of Irag’s approval where required.

12. Adopting and reviewing the Bank’s internal control and oversight systems on an annual basis, and ensuring that
the internal auditor, in coordination with the external auditor, conducts at least one review per year. The Board shall
include in the Bank’s annual report an assessment of the adequacy of these systems.

13. Ensuring the independence of the external auditor, both initially and on an ongoing basis.
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14.

15.

16.

17.

18.

19.

20.
21.

22.
23.

24.

25.
26.
27.

28.

29.

30.

Adopting an effective risk management strategy and monitoring its implementation, including determining
acceptable risk levels and ensuring the Bank does not incur excessive risk. The Board must be familiar with the
Bank’s operational environment and associated risks and ensure that the Bank possesses the necessary tools and
infrastructure to manage risk. These tools must be capable of identifying, measuring, controlling, and monitoring all
types of risks to which the Bank may be exposed.

Ensure that the Bank applies the fundamental principles of “Good Governance” as outlined in the “Rules of Good
Governance and Internal Control System” set forth in Instructions No. (4) of 2010.

Ensure the availability of adequate and reliable Management Information Systems (MIS) that comprehensively cover
all of the Bank’s activities.

Promote a culture of governance within the Bank and encourage all employees and executive management to adopt
its practices and attend relevant training programs. The Bank also seeks to promote governance practices among

its clients by encouraging the implementation of corporate governance within their institutions. Additionally, the Bank
ensures that its credit policy incorporates governance requirements for its clients—particularly corporate clients—so
that risks are assessed based on the strengths and weaknesses of their corporate governance frameworks.

Ensure the Bank’s adherence to sustainability principles as outlined in Appendix (1) of the Corporate Governance
Manual.

Take necessary measures to ensure a clear separation of powers between shareholders holding “qualified holdings”
and the executive management, in order to promote sound corporate governance. Appropriate mechanisms must be
put in place to limit the undue influence of such shareholders.

Adopt an organizational structure that clearly defines the Bank’s administrative hierarchy.

Specify the executive powers related to the Bank’s operations—whether exercised by the Managing Director
or Executive Management—covering areas such as banking operations, credit granting, fund transfers, check
issuance, guarantees, sureties, borrowing, mortgages, and letters of credit.

Adopt a succession plan for the Bank’s executive management and review it annually.

Ensure that the executive management regularly consults the official website of the Anti-Money Laundering Office
for daily updates on the frozen terrorist funds list and immediately notify the Anti-Money Laundering Office and the
Banking Control Department at the Central Bank of Iraq if any name appears on the list.

Provide the Central Bank of Irag with semi-annual updates regarding the members of the boards, management
bodies, and executive management of the Bank’s subsidiaries—both inside and outside Iraqg—and report any
changes as they occur.

Oversee the quality, accuracy, and transparency of disclosures and information related to all Bank accounts.
Define and approve the duties of the Secretary of the Board in writing.

Form temporary committees by a decision of the Board or at the request of the Central Bank of Irag. The decision
shall specify the composition of the committee, its scope of work, responsibilities, and the timeframe required to
complete its tasks.

Ensure that the Internal Audit Department is under the direct supervision of the Audit Committee and reports directly
to the Chairman of the Audit Committee to guarantee its independence. The Board shall appoint and dismiss the
internal auditor, determine their fees and remuneration, and evaluate their performance. It shall also approve a
manual outlining the policies and procedures of the Internal Audit Department, which must be reviewed and updated
by the Audit Committee at least once every one or two years.

Approve the governance manual prepared by the Corporate Governance Committee and ensure it is published on
the Bank’s website and accessible to all employees and Board members.

Review and approve any committee’s engagement of external sources for advice and technical support.

The Board of Directors’ Most Important Achievements in 2024:

The Board of Directors of the Credit Bank of Iraq accomplished several key achievements during 2024, the most
important of which are as follows:

1.

2.

Approval of the amendment to the bank’s revised organizational structure, including the addition of departments and
committees required by the Central Bank of Iraq.

Approval of the following policies and reports related to the Risk Department:
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Comprehensive Risk Department Report

Quarterly Risk Department Reports

Overall Risk Strategy

Stress Testing

Anti-Money Laundering and Counter-Terrorist Financing Risk Policy
Credit Risk Policy and Procedures

Liquidity Risk Policy and Procedures

Concentration Risk Policy and Procedures

Operational Risk Policy and Procedures

Market Risk Policy and Procedures

IFRS 9 Policy and Procedures

External Stadium Policy

Integrated Methodology for Identifying, Measuring, and Monitoring IT Risk
Business Models

Financial Emergency Plan

Updated Business Continuity Plan

Risk Appetite Statement

Stress Testing Scenarios Policy

General Risk Management Framework

Risk Matrix

3. Approval of the corporate governance policies, namely:

Anti-Fraud and Corruption Policy

Amended Whistleblowing Policy

Amended Disclosure and Transparency Policy
Amended Banking Secrecy Policy

4. Approval of the following policies and procedures:

Updated Internal Audit Department Policy and Procedures

Updated Compliance Policy and Procedures

Quality Management Department Policy and Procedures

Procedures for Implementing Terrorist Asset Freezing Committee Decisions
Procedures for Handling Seized Balances at the Request of Official Authorities
Procedures for Name Verification and Correspondence Methods

5. Approval of the following regulations and charters:

6. Approval of the Credit Bank of Iraq’s Corporate Governance Manual (Third Edition)

Anti-Fraud and Corruption Governance Committee Regulations
Cybersecurity Committee Regulations

Updated Executive Management Regulations

Updated Board of Directors Regulations

Board Secretary Regulations
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Updated Regulations for Committees Formed by the Bank’s Board of Directors (Audit Committee, Risk
Committee, ICT Governance Committee, Corporate Governance Committee, Nominations and Remuneration

Committee)

Updated Regulations for Committees Formed by the Bank’s Executive Management (Information Technology

Committee, Investment Committee, Credit Committee)
Updated Internal Audit Department Charter

Governance Guide 2024 -6-



wdljedl Jglgiilll apng
. L2
Governance Guide 2024 Credit Bank of Iraq

7. Approval of the 2025 Planning Budget
Approval of the 2024 Replacement Plan

9. Approval of the work plan of the supervisory departments (Money Laundering and Terrorist Financing Reporting
Department, Internal Audit and Control Department, and Compliance and Corporate Governance Department) for
the year 2025.

10. Approval of the reports submitted to the Central Bank of Iraq by the supervisory departments (Money Laundering
and Terrorist Financing Reporting Department, Internal Audit and Control Department, and Compliance and
Corporate Governance Department) for the year 2024.

11. Approval of the minutes of the meetings of the committees formed by the Board of Directors (Audit Committee,
Risk Committee, Information Technology Governance Committee, Nominations and Remuneration Committee, and
Corporate Governance Committee).

12. Approval of the minutes of the meetings of the executive committees formed by Executive Management (Credit
Committee, Investment Committee, and Information Technology Committee).

13. Approval of the Board of Directors’ self-assessment report for the year 2023.

Committees Emanating from the Bank’s Board of Directors:

In line with the Credit Bank of Irag’s commitment to implementing the governance framework and the Corporate
Governance Guide for Banks issued by the Central Bank of Iraq in 2018, as well as the Corporate Governance and
Management Controls for Information and Communications Technology in the Banking Sector issued in 2019, an
appropriate number of committees have been established in proportion to the bank’s activities. The Board of Directors
has formed five committees to enhance its oversight effectiveness. Below is a chart illustrating the committees
emanating from the Board of Directors:

Board Committees

Risk Management Audit Committee Nomination and Corporate Information and
Committee Remuneration Governance Communications
Committee Committee Technology
Governance
Committee

1. Audit Committee

The Audit Committee was formed at the General Assembly meeting held on May 2, 2024, and elected the following
members:

Ms. Ghada Farid Ghani Al-Tuma as Chairperson, and Mr. Walid Jamal Al-Din Abda EI-Seyoufiand Mr. Mashari Hamad
Bin Salama as members.

Audit Committee Tasks

First: General Tasks
1. Scope, results, and adequacy of the internal audit, monitoring the external auditor, and discussing their reports.
2. Accounting issues that have a material impact on the bank’s financial statements.

3. Reviewing the structure of the internal control and oversight systems by the Audit Committee and the Bank’s Internal
Audit Department at least once annually or whenever necessary.

4. Ensuring compliance with international standards and anti-money laundering in all the Bank’s activities and
operations. The Committee has the right to investigate, research, and audit any operations, procedures, or
regulations that it deems to affect the strength and soundness of the Bank.

5. Recommending to the Board of Directors the approval of the bank’s organizational structure, the creation, abolition,
or merger of organizational formations, and the definition and amendment of the tasks and responsibilities of these
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formations.
6. Reviewing executive management reports on the status of human resources.

11

12.
13.

14.

15.

16.

17.

Reviewing the annual training and development plan and following up on its implementation.

Reviewing policies and instructions related to the appointment, promotion, resignation, and termination of service of
all bank employees, including executive management, in accordance with applicable laws and regulations.

Auditing and approving accounting procedures, the annual audit plan, and accounting controls.

. Ensuring the bank’s compliance with disclosure requirements under International Financial Reporting Standards

(IFRS), the instructions of the Central Bank of Irag, and other applicable legislation and regulations.

. The bank’s annual report shall include an assessment of the adequacy of internal control and oversight systems for

financial reporting, and must include, at a minimum, the following:

- A statement clarifying the responsibility of the internal auditor, in coordination with executive management, for
establishing and maintaining internal control and oversight systems for financial reporting at the bank.

- A description of the framework used by the internal auditor for assessing the effectiveness of the bank’s internal
control systems.

- Assurance of compliance with international standards across all bank operations and activities.

- Confirmation of the existence of an Anti-Money Laundering and Counter-Terrorism Financing Office (AML/CTF
Office) reporting to the Board, responsible for implementing Know Your Customer (KYC) policies and fulfilling
related duties, including preparing periodic reports on its activities.

- Oversight of compliance with the U.S. Foreign Account Tax Compliance Act (FATCA).

- Disclosure of any weaknesses in internal control systems that could prevent or fail to detect material
misstatements.

- Areport from the external auditor providing their opinion on the effectiveness of the bank’s internal control and
oversight systems.

Reviewing the reports submitted by the Bank to the Central Bank of Irag.

Reviewing and monitoring procedures that allow employees to confidentially report any errors in financial reporting

or other concerns. The Committee ensures that appropriate arrangements are in place for independent investigation,

protection of employees, and objective follow-up and resolution of the investigation outcomes.

Reviewing reports related to anti-money laundering and counter-terrorism financing.

Overseeing the implementation of business continuity and disaster recovery programs, in coordination with the
Information and Communications Technology Committee.

Seeking external consultations and technical support when necessary, subject to the knowledge and approval of the
Board.

The external auditor and his fees are nominated by the Audit Committee and presented to the Board of Directors
and the General Assembly. The General Assembly selects the most qualified among them and determines their fees
in accordance with professional regulations.

Second: Duties of the Information and Communications Technology Audit Committee

1.

The Audit Committee shall submit to the Central Bank of Iraq both an annual internal audit report and an
external audit report, each including the executive management’s response as well as the Board’s input and
recommendations. This shall be done using the relevant information and technology (risks-controls) audit report
template issued by the Central Bank of Irag, and submitted during the first quarter of each year.

The Audit Committee shall ensure that the responsibilities, authorities, and scope of the information and
communications technology (ICT) audit are incorporated into both the audit charter and the procedures agreed upon
with the external auditor. These should align with and comprehensively cover the controls issued by the Central
Bank of Iraq in this regard.

The Committee shall ensure that the Bank’s internal and external auditors, when conducting specialized ICT audits,
comply with the following:

e ICT audit standards based on the latest update of the Information Technology Assurance Framework (ITAF) issued
by the Information Systems Audit and Control Association (ISACA), including:
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Performing audit tasks under an approved plan that accounts for the relative importance of operations, the risk
level, and the potential impact on the Bank’s objectives and interests.

Implementing and adhering to ongoing education and training plans for specialized personnel in the ICT audit
field.

Maintaining professional and administrative independence and ensuring no current or future conflicts of interest.

Upholding standards of objectivity, exercising professional due care, and maintaining a consistently high level
of expertise and competence. This includes a deep understanding of the Bank’s various ICT-based operations
and familiarity with other audit reports (financial, operational, and legal), as well as the ability to assess evidence
appropriately and detect unacceptable practices that violate applicable laws, regulations, and controls.

Examining, evaluating, and reviewing the processes related to the use and management of information and
communications technology (ICT) resources, as well as the Bank’s operations that rely on them. The committee
shall provide a general opinion (Reasonable Overall Audit Assurance) on the overall level of ICT-related risks,
within an audit program that covers at least the areas specified in the Governance and Corporate Management
of ICT Controls issued by the Central Bank of Iraq. The audit for all or part of these areas must be conducted at
least once per year if the risks are assessed at levels 5 or 4, according to the risk assessment scale defined in the
aforementioned controls, and at least once every two years for other cases.

4. The Audit Committee must ensure that sufficient financial resources and qualified human resources are available to
support and train the internal audit function.

5. The Audit Committee must ensure that internal audit staff are not assigned any executive responsibilities and
that their independence is preserved —free from bias and conflicts of interest—while adhering to the policy of role
separation among members of the department.

6. If certain internal audit activities are outsourced, the Board of Directors or the Audit Committee remains ultimately
responsible for overseeing the quality of such activities. The Head of the Bank’s Internal Audit Department shall
assist the Audit Committee in evaluating the quality of any audit work performed by external parties.

7. The Audit Committee oversees the Internal Audit Department in carrying out its responsibilities, which include the
following:

The Internal Audit Department operates under the direct supervision of the Audit Committee and reports directly
to the Chairman of the Audit Committee.

It has the authority to communicate directly with the Board of Directors, the Chairman of the Board, the Audit
Committee, the Bank’s external auditor, and the Compliance Officer.

Preparing a manual for the Internal Audit Department’s policies and procedures, which must be approved by the
Audit Committee and the Board of Directors and reviewed and updated by the Audit Committee at least once
every one or two years.

Ensuring that the Internal Auditor, in coordination with the External Auditor, conducts an annual review of the
Bank’s internal control and monitoring systems and submits the results to the Board for approval.

Developing a risk-based action plan and procedures that are updated annually and approved by the Board of
Directors or the Audit Committee at the beginning of the year. This plan must include a minimum requirement for
the Internal Audit Department to visit the Bank’s branches at least once every quarter. The implementation of the
updated work plan and procedures is to be monitored throughout the year by the Audit Committee of the Board of
Directors.

Establishing internal audit policy frameworks and overseeing the financial reporting process.

9. Supervising and coordinating with the Bank’s internal and external auditors and compliance functions, ensuring that
all external audit work is conducted professionally and in accordance with international accounting and auditing
standards.

10. Monitoring compliance with applicable laws and regulations, addressing issues identified by auditors, and
overseeing compliance and other supervisory activities.

11. Overseeing the development and implementation of the Bank’s accounting policies and practices.

12. Reviewing third-party evaluations of the design and effectiveness of the overall risk governance framework and
internal control system.
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Key Achievements of the Audit Committee, Established by the Board of Directors, During 2024:

The Committee held five (5) meetings during the year and accomplished the following:

1.
2.

Reviewed and approved the Bank’s interim and annual financial statements.

Reviewed and approved the reports submitted to the Central Bank of Iraq by the supervisory departments (Internal
Audit Department, Compliance and Corporate Governance Department, and the Money Laundering and Terrorist
Financing Reporting Department).

Reviewed and approved the following policies and procedures, and submitted recommendations to the Board of
Directors for approval:

e Updated Compliance Policy and Procedures

e Updated Internal Audit Department Policy and Procedures

e Procedures for Decisions by the Terrorist Assets Freezing Committee

e Procedures for Funds Seized at the Request of Official Bodies

e Procedures for Verifying Names and Correspondence Methods

Approved the amendment to the Bank’s organizational structure and submitted a recommendation to the Board

of Directors for approval. Also approved the organizational structures of the supervisory departments (Money
Laundering and Terrorist Financing Reporting Department, Internal Control and Audit Department, and Compliance
and Corporate Governance Department).

Approved the Training Plan for 2024.

Approved the Work Plan for the supervisory departments (Money Laundering and Terrorist Financing Reporting
Department, Internal Audit and Control Department, and Compliance and Corporate Governance Department) for
2025.

2. Risk Management Committee

The Risk Management Committee was reconstituted at the Board of Directors meeting held on May 12, 2024, where the
following members were elected:

Mr. Hisham Khalid Abbas (Chairman) and Mr. Mr. Walid Jamal Al-Din Abda El-Seyoufiand Mr. Mashari Hamad Bin
Salama as members.

Risk Management Committee Duties

1. Risk Strategy, Risk Appetite, and Overall Risk Governance

e Review the Bank’s risk management strategy and risk appetite framework to ensure they are appropriate,
comprehensive, and aligned with the Bank’s objectives. Submit recommendations to the Board of Directors for
approval.

e Review the credit policy and provide recommendations to the Board of Directors for approval. The Committee
also monitors the implementation of the approved credit policy and ensures that credit risk practices align with the
decisions and guidelines issued by the Basel Committee on Banking Supervision.

e Periodically review the risk management policies proposed by senior management and submit recommendations
to the Board of Directors for approval.

e Oversee senior management’s adherence to the approved risk policies.

e Maintain ongoing communication with the Risk Manager and regularly receive reports regarding the bank’s current
risk profile, risk culture, established limits and thresholds, any breaches thereof, and corresponding mitigation
plans.

e Monitor the bank’s exposure to various types of risk, including credit risk (whether under the standardized
or internal ratings-based approach), operational risk, market risk, supervisory review processes, and market
discipline, in line with Basel Committee resolutions.

e Set credit limits that exceed the authority of the Managing Director or Regional Manager.

e Monitor the bank’s ability to manage liquidity risk in accordance with Basel (lll) resolutions, including compliance
with liquidity standards.
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Ensure that internal capital adequacy assessments are conducted in line with methodologies approved by the
Board of Directors and consistent with Basel Il and Il decisions and other relevant international standards.

Oversee the bank’s capital and liquidity management, as well as all associated risk strategies, to ensure alignment
with the approved risk framework.

Receive periodic updates from Executive Management committees (Credit, Investment) regarding their activities.

Evaluate the performance of the investment portfolio with regard to returns and associated risks across both
domestic and international investments, and continuously monitor trends in local and global capital markets.

Recommend to the Board of Directors the discontinuation of activities that pose unmanageable risks to the bank.
Ensure the bank complies with all risk-related regulations, instructions, and policies.

Seek external consultation and technical support when necessary, with the prior knowledge and approval of the
Board of Directors.

Review the investment policy, submit related recommendations to the Board of Directors, and oversee its
implementation.

Ensure that all Board-approved policies contain clearly defined, acceptable risk limits that reflect the bank’s risk
appetite and are appropriate for the bank’s capital base.

Regularly assess and adjust procedures for identifying, monitoring, and controlling risks in accordance with
changes in the market and the bank’s operating environment.

Utilize effective information and communication systems, especially for risk monitoring and control processes.
Ensure that the information management system provides senior management, the Risk Management Committee,
and the Board with timely reports (at least monthly), detailing compliance with risk limits, any breaches, the
underlying causes, and corrective action plans.

Establish effective risk management and internal control practices to ensure the confidentiality of data, the
security and reliability of systems, and the resilience and recovery of the bank’s technological infrastructure.

Develop a comprehensive strategy and assign responsibilities within the ICT risk management process.

Ensure the Risk Management Committee conducts an annual review of risk management policies and procedures.
Establish a structured framework for ICT risk management concepts in a systematic and coordinated manner,
encompassing the following elements:

Clear definition of roles and responsibilities.

Identification and prioritization of information system assets.

Assessment of potential threats, risks, and both current and emerging vulnerabilities.

Application of international standards such as ISO/IEC 27005:2018, COBIT for RISK, NIST, ISO 31000 GXM,
among others.

Implementation of appropriate controls and practices to mitigate identified risks.

Regular updates and evaluations of risk, taking into account environmental or operational changes that could
impact the risk landscape.

2. Other Responsibilities:

Review and approve the risk management disclosures included in the annual report.

Monitor anticipated changes in the economic and business environment, taking into account emerging trends and
other factors relevant to the bank’s risk profile and risk appetite.

Review potential risks associated with proposed transactions involving related parties and provide
recommendations to the Board of Directors regarding such transactions.

Key Achievements of the Board of Directors’ Risk Management Committee in 2024:

1.
2.

The Committee held four (4) meetings during the year and achieved the following:

Approved the policies and procedures of the Risk Department, covering credit, liquidity, concentration, market,
operational, stress testing, money laundering and terrorist financing risks, and IFRS 9.

Approved the General Risk Management Framework.
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Approved the 2024 Risk Appetite Statement.
Approved the Risk Matrix.
Approved the updated Business Continuity Plan.
Approved risk reports submitted to the Central Bank of Iraq (monthly, quarterly, semi-annual, and annual).
Approved the 2024 Annual Plan for the Risk Management Department.
Approved the Financing Contingency Plan.
. Approved the Final Outsourcing Policy.

o2 © N oA
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. Approved the minutes of the meetings of the Executive Management Committees (Credit Committee and Investment
Committee) and submitted recommendations to the Board of Directors for final approval.
12. Approved the integrated methodology for identifying, measuring, and monitoring IT risk management.

3. Nominations and Remuneration Committee

The Nominations and Remuneration Committee was reconstituted at the Board of Directors’ meeting held on May 12,
2024, where the following members were elected:

Dr. Abdulrahman Jalham Hamza Mohsin Al-Janabi (Chairman) and Mr. Zaid Issam Jasim Al-Saqgr and Mr. Faisal Ghazi
Al-Rayis as members.
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Duties of the Nominations and Remuneration Committee

First: Nomination Duties

1. Ensure that members of the Board of Directors meet the requirements outlined in applicable legislation and the
Corporate Governance Manual.

2. ldentify qualified candidates for membership on the Board of Directors or senior management positions —excluding
the internal audit manager, whose nomination falls under the purview of the Audit Committee.

3. Verify that Board members possess the highest levels of credibility, integrity, competence, relevant experience, and
commitment.

4. Ensure the independence of Board members and prepare a declaration of independence to be signed by
independent members.

5. Confirm the suitability of executive management members, regularly assess their performance, and ensure they
demonstrate credibility, integrity, competence, relevant experience, commitment, and dedication to the bank’s
operations.

6. Oversee training and development initiatives to ensure that all employees and members of executive management
participate in courses promoting a culture of governance and the implementation of its principles.

7. Ensure the existence of a succession plan for senior executive management, review it annually, and submit it to the
Board for approval. Develop a succession policy that ensures leadership continuity by preparing for transitions in
executive roles without disrupting the bank’s performance or operational continuity.

Second: Remuneration Duties
The committee is responsible for preparing the remuneration policy, submitting it to the Board of Directors for approval
and periodic review, and overseeing its implementation. The policy must include the following elements:

- Alignment with sound governance principles and practices, ensuring that the bank’s long-term interests take
precedence over immediate or short-term gains.

- Consideration of all risks to which the bank is exposed, maintaining a balance between achieved profits and the
inherent risk levels associated with banking activities and operations.

- Evaluation of the bank’s progress toward achieving its long-term objectives in line with its approved strategic plan.

- Inclusion of all levels and categories of the bank’s employees within the remuneration and salary policy. Regular
reviews of the remuneration, salary, and incentive policy must be conducted —either periodically or upon the
recommendation of the Board of Directors —with proposed amendments or updates submitted for approval.
Additionally, the adequacy and effectiveness of the policy must be periodically assessed to ensure it fulfills its
intended objectives.

- Development of training programs and continuous learning plans for Board members to ensure they remain up to
date with significant developments in the banking and financial services sector.

- Oversight of the performance evaluation process for the bank’s human resources— particularly the executive
management—Dby reviewing related reports and submitting relevant recommendations to the Board of Directors.

- Ensuring the remuneration policy accounts for all types of risks to which the bank is exposed, maintaining a
balance between profitability and the degree of risk inherent in banking operations.

Key Achievements of the Nominations and Remuneration Committee of the Board of Directors in 2024:

The committee held five (5) meetings during the year and achieved the following:

1. Approved the list of nominated candidates for membership in the Board of Directors of the Credit Bank of Iraq for its
new 2024 term.

Approved the executive management succession plan for the year 2024.
Approved the list of candidates proposed for leadership positions within the bank.
Approved the Board of Directors’ self-evaluation report for the year 2023.

o M wbd

Approved the executive management evaluation report submitted by the Human Resources Department.
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4. Corporate Governance Committee:

The Corporate Governance Committee was reconstituted at the Board of Directors’ meeting held on May 12, 2024. The
committee members were:

Mr. Ali Mohammed Radhi Al-Jarjafji (Chairman), and Mr. Mr. Zaid Issam Jasim Al-Saqgr and Mr. Faisal Ghazi Al-Rayis as
members.

Duties of the Corporate Governance Committee:
The Board of Directors has authorized the committee to carry out the following duties and responsibilities:

1. Prepare the Bank’s Governance Manual, to be approved by the Board of Directors. Monitor its implementation,
ensure it is published on the Bank’s website and accessible to all employees and Board members, and verify that
the governance framework aligns with applicable laws, regulations, instructions, and international best practices.

2. Oversee the implementation of the standards and control systems outlined in the Governance Manual.

3. Review and evaluate governance-related observations raised by internal audit and the independent external auditor.
Submit recommendations to relevant parties for addressing any identified gaps.

4. Assess the Bank’s governance system in accordance with applicable laws, regulations, standards, and practices,
and report findings to the Board of Directors annually.

5. Recommend enhancements to the Bank’s governance practices in line with leading international standards.

Review the Bank’s annual governance disclosures to ensure compliance with relevant laws and regulatory
requirements.

7. Advise Board members and committees on the disclosure of conflicts of interest.
8. Monitor adherence of all committees to the Bank’s governance policies.

The committee may collaborate with advisory entities to obtain guidance and support in developing new governance
requirements and technical assistance, provided this is done with the knowledge and approval of the Board.

Key Achievements of the Corporate Governance Committee (Board-Affiliated) in 2024:
The Corporate Governance Committee convened two (2) meetings during the year and achieved the following:

1. Reviewed and approved key policies for the Corporate Governance Department and recommended them to the
Board of Directors for ratification. These policies included:

e Anti-Fraud and Corruption Policy
e Amended Banking Secrecy Policy
e Amended Whistleblowing Policy and Procedures
e Amended Disclosure and Transparency Policy
2. Approved the third edition of the Bank’s Corporate Governance Manual.

5. Information and Communications Technology (ICT) Governance Committee

The Information and Communications Technology Governance Committee was reconstituted at the Board of Directors
meeting held on May 12, 2024. The committee members were elected:

Ms. Hisham Khalid Abbas as Chairman, and Mr. Faisal Ghazi Al-Rayis and Mr. Mashari Hamad Bin Salama as members.
The committee also includes the Executive Director of Operations and Information Technology, the Director of
Information and Communications Technology, and the Director of Information Security.

Responsibilities of the ICT Governance Committee:
The Board of Directors has authorized the committee to carry out the following duties and responsibilities:
Approval of Strategic ICT Plans and Structures:

1. Approve the Bank’s strategic ICT plans and related organizational structures, including the formation of high-level
executive steering committees—especially the ICT Steering Committee—to ensure alignment with the Bank’s
strategic objectives and the realization of optimal value from ICT projects and investments. The committee employs
performance monitoring tools and standards such as the IT Balanced Scorecard, Return on Investment (ROI)
calculations, and impact assessments on financial and operational efficiency.
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11.

12.

Endorse a general framework for the management, control, and oversight of ICT resources and projects that reflects
international best practices—most notably the Control Objectives for Information and Related Technology (COBIT)
framework, in all its versions. This framework ensures the sustainable alignment of ICT goals with the Bank’s
corporate objectives and includes the ICT governance processes outlined in relevant regulatory controls.

Adopt and implement the corporate objectives matrix and associated ICT objectives, as defined in the governance
and corporate management controls. This includes treating the matrix as a baseline and articulating the necessary
sub-objectives required to achieve each strategic goal.

Adopt a RACI chart for the primary ICT governance processes and their sub-processes, specifying the responsible
entity or individuals (Responsible), those ultimately accountable (Accountable), and the parties to be consulted or
informed regarding all processes covered under ICT governance and corporate management controls.

Ensure the presence of a comprehensive ICT risk management framework that aligns with and integrates into the
Bank’s overall risk management framework, in accordance with international standards such as ISO 31000 and ISO
73, and that addresses all ICT governance processes defined in the ICT governance and corporate management
controls.

Approve the budget allocated for ICT resources and projects in alignment with the Bank’s strategic objectives.

Oversee and monitor the implementation of ICT processes, resources, and projects to ensure their adequacy and
effective contribution to fulfilling the Bank’s business needs.

Review ICT audit reports, take the necessary actions to address identified deviations, and make recommendations
for corrective measures.

Review and update the ICT Governance Manual.

. Review the recommendations of the ICT Steering Committee concerning:

e Allocation of necessary resources and mechanisms to fulfill the ICT Governance Committee’s responsibilities.
e Deviations that could adversely affect the achievement of strategic objectives.
e Unacceptable risks related to information technology, its security, and protection.

e Performance and compliance reports related to the general framework for managing, controlling, and monitoring
ICT resources and projects.

Review the minutes of the Executive IT Steering Committee meetings, as the committee submits its reports to the
ICT Governance Committee in a timely manner and supports their review process.

Take direct responsibility for the assessment, guidance, and oversight of ICT governance, as well as for ensuring
sound ICT and risk management practices in collaboration with the Bank’s Risk Management Department. These
practices, outlined in the ICT governance and corporate governance controls, are designed to fulfill stakeholder
expectations and achieve the Bank’s directives and objectives by ensuring:

a. The availability of high-quality information to support the Bank’s decision-making processes.

b. Effective management of ICT resources and projects to optimize resource utilization and reduce inefficiencies.
c. The provision of a robust and supportive technology infrastructure that enables the Bank to achieve its goals.
d

Enhancement of the Bank’s operations through the implementation of a reliable and efficient technology
system.

Effective ICT risk management to safeguard the Bank’s assets.

f.  Compliance with legal, regulatory, and control requirements, as well as alignment with internal business
strategies, policies, and procedures.

g. Strengthening of the internal control environment.
h.  Improved user satisfaction with ICT by efficiently and effectively meeting business needs.

i. Oversight of third-party service providers responsible for delivering ICT-related operations, services, and
products.

The Commiittee’s Tasks Regarding Principles, Policies, and Frameworks:

1.

Approving a set of principles, policies, and frameworks necessary for achieving the overall framework for managing,
controlling, and monitoring ICT resources and projects, in a way that fulfills the objectives and ICT governance
processes outlined in the ICT governance and institutional management controls.
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2. Approving principles, policies, and frameworks —particularly those related to ICT risk management, information
security management, and human resources management—that align with the requirements of ICT governance
processes included in the ICT governance and institutional management controls.

3. Approving the policy system required for managing ICT governance resources and operations, as specified in the
ICT governance and corporate management controls. This system should represent the minimum standard, with
flexibility to combine or integrate policies as needed based on the nature of the work. Additional regulatory policies
should be developed to reflect the evolving objectives and operational methods of the bank. Each policy must define
the policy owner, scope of application, review and update frequency, access and distribution rights, objectives,
responsibilities, related procedures, penalties for non-compliance, and compliance review mechanisms.

4. When formulating policies, input from all relevant internal and external stakeholders must be considered, and
international best practices and recent updates should be used as reference points—such as COBIT, ISO/IEC
27001/2, 1ISO 31000, ISO/IEC 9126, ISO/IEC 155504, ISO 22301, PCI DSS, ITIL, among others.

The Commiittee’s Tasks Regarding ICT Services, Programs, and Infrastructure:

a. Approving the framework of ICT services, programs, and infrastructure outlined in the ICT governance and
corporate management controls, considering this framework as the minimum standard to be maintained and
continuously developed to align with the evolving objectives and operations of the bank, in accordance with
internationally recognized best practices.

b. Approving the system of ICT services, programs, and infrastructure that support and facilitate the
implementation of ICT governance processes, thereby contributing to the achievement of related information
and technology objectives, as well as broader institutional goals.

Committee Responsibilities Related to Knowledge, Skills, and Experience:

- Approving the HC Competencies Matrix and human resources management policies necessary to fulfill the ICT
governance requirements outlined in the ICT governance and corporate governance regulations. This includes
ensuring that each role is occupied by a suitably qualified individual.

- Recruiting competent and well-trained personnel with expertise in ICT resource management, risk
management, information security management, and ICT audit management. This should be based on
academic, technical, and professional criteria, and subject to approval by the appropriate authorities. Existing
staff must be retrained to comply with the requirements established by the Central Bank of Iraq.

Key Achievements of the ICT Governance Committee, Reporting to the Board of Directors, in 2024:

The Committee convened three (3) meetings throughout the year and achieved the following:

1. Approved the minutes of the Information Technology Committee meeting, affiliated with the Bank’s Executive
Management, and submitted them to the Board for endorsement.

2. Approved the information security assessment reports.

3. Approved the bylaws of both the Cybersecurity Committee and the Information and Communications Technology
Governance Committee, and recommended them for Board approval.

Board of Directors and Committee Meetings:

The Board of Directors of the Credit Bank of Irag held seven meetings in 2024. All meeting minutes were audio-recorded
and preserved in the bank’s official records.

It is noted that the Board and its committees conducted their meetings during 2024 in compliance with the bank’s
internal regulations regarding meeting procedures, frequency, legal quorum requirements, and discussion topics—
except for the Information and Communications Technology Governance Committee.

The two tables below present the names of the members of the Board of Directors of the Credit Bank of Iraqg, along
with their committee memberships and the number of meetings each member attended during 2024. The first table
lists the Board members from the previous term, which lasted until the General Assembly meeting held on May 2, 2024.
The second table reflects the members of the current Board, formed following their election during that same General
Assembly meeting.

The previous session of the Board of Directors of the Credit Bank of Iraq since 05/02/2024:
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Members of Board of
Directors

Committee Membership

Borad of
Directors

Corporate
Governance
Committee

Nomination
and
Remuneration
Committee

Risk
Management
Committee

Audit
Committee

Information and
Communications
Technology
Governance
Committee

Mohammed Ali Radhi
Al- Jariafii

Chairman of the Board of
Directors

Chairman of the
Corporate Governance
Committee

Walid Jamal Al-Din
Abda Al- Saiufi

Vice Chairman of the
Board of Directors
Member of the Audit
Committee

Member of the Risk
Management Committee
Member of the
Information and
Communication
Technology Governance
Committee

Zaid Issam Al-Saqr

Representative of the
National Bank of Kuwait
Member of the Corporate
Governance Committee
Member of the
Nominations and
Remuneration Committee

Amr Mustafa Al-
Shinawi

Managing Director

Ghada Farid Ghani

Chairman of the Audit
Committee

Abdulrahman Jalham
Hamza

Chairman of the
Nominations and
Remuneration Committee

Munera Ali
Abdulmohsin

Member of the
Nominations and
Remuneration Committee

Taghreed Mahmood
Shubar Khalil

Chairman of the Risk
Management Committee
Chairman of the
Information and
Communication
Technology Governance
Committee

Member of the Corporate
Governance Committee

Ali Nazar Khalil

Member of the Audit
Committee

Member of the Risk
Management Committee
Member of the
Information and
Communication
Technology Governance
Committee

Total number of
meetings
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The current session of the Board of Directors of the Credit Bank of Iraq since 05/02/2024:
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Members of Board of
Directors

Committee Membership

Borad of
Directors

Corporate
Governance
Committee

Nomination
and
Remuneration
Committee

Risk
Management
Committee

Audit
Committee

Information and
Communications
Technology
Governance
Committee

Ali Mohammed Ali
Radhi Al- Jariafii

Chairman of the Board of
Directors

Chairman of the Corporate
Governance Committee

Walid Jamal Al-Din
Abda Al- Saiufi

Vice Chairman of the Board of
Directors

Member of the Audit Committee
Member of the Risk Management
Committee

Member of the Information and
Communication Technology
Governance Committee

Zaid Issam Al-Saqr

Representative of the National
Bank of Kuwait

Member of the Corporate
Governance Committee
Member of the Nominations and
Remuneration Committee

Amr Mustafa Al-Shinawi

Managing Director

Ghada Farid Ghani

Chairman of the Audit
Committee

Abdulrahman Jalham
Hamza

Chairman of the Nominations
and Remuneration Committee

Hashim Khalid Abbas

Chairman of the Risk
Management Committee
Chairman of the Information
and Communication Technology
Governance Committee
Member of the Corporate
Governance Committee

Faisal Ghazi Al-Rayis

Member of the Nominations and
Remuneration Committee
Member of the Information and
Communication Technology
Governance Committee

Mashari Hamad Bin
Salama

Member of the Audit Committee
Member of the Risk Management
Committee

Member of the Information and
Communication Technology
Governance Committee

Total number of meetings
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Executive Management:

The Senior Executive Management is composed of individuals appointed by the Board of Directors to oversee and
manage the bank’s operations. This group includes the Managing Director, along with their deputies, assistants, and
senior executives. All members are characterized by a high level of credibility, integrity, professional competence, and
banking expertise, and are fully committed to serving the bank.

The table below lists the names and positions of the Executive Management team.

No. Name Position

1 Amr Mustafa Al-Shinawi Managing Director

2 Marwan Ali Kinder Deputy Managing Director/Chief Operating Officer
3 Ali Nizar El-Hassani Chief Financial Officer

4 George Victor Farah Chief Business Officer

5 Rawaa Majeed Reshan Compliance head

6 Omar Raad Talib Director of Branch Management

7 Maha Maijid Shihab Manager of Money Laundering and Terrorist Financing Reporting
8 Ahmed Fawzy Dahry Director of Information Technology

9 Dina Siham Khalil Director of Risk Management

10 Raad Subaih Faraj Director of Internal Audit

General Principles for Selecting Executive Management:

Any individual appointed by the Board of Directors to serve as an authorized manager, branch manager, or to assume
any senior position within the bank—as defined by the Central Bank of Irag—must fulfill the following requirements:

1. Possess legal capacity and be deemed fit and proper.
2. Have the necessary banking knowledge and experience relevant to banking operations.

3. Not be an individual, administrator, or employee of another bank, nor serve as an authorized manager for any other
bank.

4. Reside in Iraq and be fully dedicated to managing the bank’s operations.

Additionally, as per the Corporate Governance Guide issued by the Central Bank of Iraqg in 2018, individuals appointed
to senior executive positions within the bank must meet the following conditions:

1. Must not serve as a board member in any other bank, unless that bank is an affiliate.

2. Must be fully committed to managing the bank’s affairs.

3. Must hold at least a bachelor’s degree in one of the following disciplines: financial or banking sciences, business
administration, finance, accounting, economics, law, or information technology relevant to the bank’s activities.

4. Must have a minimum of five years of experience in banking or related fields, with the exception of General Manager,
Managing Director, or Regional Manager positions, which require no less than ten years of relevant experience.

Executive Management Duties and Responsibilities:

1. Develop and implement strategic and operational plans following their approval by the Board of Directors, ensure
their effectiveness, and submit proposals for updates or modifications.

2. Execute all applicable laws, regulations, instructions, policies, and directives issued by the Board of Directors with
integrity, honesty, and responsibility.

3. Provide recommendations on key decisions related to banking operations, including managing deposits, loans, and
investments, as well as offering local and international services, focusing on requirements, implementation methods,
and continuous improvement.

Review and implement expansion plans for new branches and offices.
5. Prepare and update policies and procedures governing all operational aspects.
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11.
12.
13.

14.
15.
16.
17.

18.

19.

20.

21.

22.

23.

24.

25.
26.

Design an organizational structure that clearly defines duties and responsibilities, distributes them among
departments, and establishes both vertical and horizontal lines of communication.

Prepare the bank’s annual budget.

Ensure the adoption and implementation of adequate internal control systems to safeguard the bank’s assets,
ensure the accuracy and integrity of financial transactions and information.

Establish effective systems for managing all types of risks.

. Provide internal and external regulatory authorities with requested reports and information to facilitate supervisory

and inspection tasks.
Ensure that the bank’s activities and operations comply with international standards.
Submit periodic performance and progress reports to the Board of Directors.

Maintain comprehensive and accurate records and information systems for all activities and decisions, supported by
appropriate documentation.

Monitor and evaluate the bank’s workflow, proposing effective solutions where needed.
Coordinate between departments to ensure alignment, consistency, and integration of efforts.
Identify human resource needs and oversee their training and development to enhance performance.

Monitor the bank’s financial position and ensure it achieves appropriate profitability, maintaining a sound balance
between risk and return in alignment with the annual plan.

Review the official website of the Anti-Money Laundering Office on a daily basis for updates to the terrorist funds
freezing list. If any listed name is identified, the Anti-Money Laundering Office and the Banking Control Department
at the Central Bank must be immediately notified.

Establish the Information and Communications Technology Steering Committee to support the sustainable
achievement of the bank’s strategic objectives. The committee shall be chaired by the General Manager and
include sub-managers such as the Director of Information and Communications Technology, the Director of Risk
Management, and the Director of Information Security. One Board member shall be appointed as an observer, along
with the Director of Internal Audit, who participates solely when presenting or discussing his/her report to maintain
independence and objectivity. Third parties may be invited to attend meetings as needed, and minutes of meetings
must be properly documented.

The Board and senior executive management must develop the infrastructure and information systems required

to provide users with reliable information and reports for effective decision-making. These systems must meet
information quality requirements such as credibility, integrity, accuracy, and validity, as well as ensure confidentiality
in line with data classification and compliance policies. Additional standards, as outlined in the COBIT - Enabling
Information framework, should be observed, including objectivity, credibility, reputation, relevance, appropriate
volume, concise and consistent representation, interpretability, understandability, manipulability, and controlled
access.

Executive management must continue to offer training and continuing education programs to employees to ensure
their knowledge and skills remain aligned with established standards and to support the implementation of ICT
governance processes as defined in ICT governance and corporate governance controls.

Executive management must include annual employee evaluation mechanisms based on objective criteria that
reflect each employee’s contribution to the bank’s goals.

Senior executive management must adopt the ICT services, programs, and infrastructure outlined in the ICT
governance and corporate governance controls within the banking sector. These elements are to be considered as
minimum requirements and must be maintained and developed continuously to align with the bank’s evolving goals
and operations, in accordance with recognized international best practices.

Senior executive management must approve the system of services, programs, and ICT infrastructure that support
and enable the implementation of ICT governance processes, thereby contributing to the achievement of the bank’s
information and technology objectives as well as its institutional goals.

Executive Management’s Role in Quality Management:

Executive management plays a vital role in quality management by approving the implementation of administrative
system standards and determining the scope of application for international benchmarks. It also receives reports
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from the Managing Director to ensure compliance with requirements related to employee and customer satisfaction.
Based on the results of these reports, executive management is responsible for reviewing findings and taking
appropriate action. This includes quarterly and annual reports on the achievement of strategic initiative goals, as well
as reports concerning companies that have issued quality control certifications.

27. Executive Management’s Role in Risk Governance According to the Oversight Manual / Risk Management Controls:

Executive management is the body responsible for assuming risk and for implementing and enhancing the established
risk management framework and internal control system. Its key responsibilities include, at a minimum:

Overseeing and directing the day-to-day operations of the bank.

Developing policies and procedures to implement the bank’s overall risk management strategy.
Establishing an effective internal control system.

Developing a robust management information system.

Measuring performance in relation to strategic and operational objectives.

Monitoring the implementation of approved policies and procedures, evaluating their adequacy and
effectiveness, and addressing any identified weaknesses in the overall risk management framework and
internal control systems. This includes issues raised by the Risk Management, Compliance, and Internal Audit
Departments, as well as observations made by auditors from the Central Bank of Iraqg.

g. Keeping the Board of Directors informed about the level and evolution of risks, as well as the adequacy

and effectiveness of the established policies and procedures, through periodic reporting to the appropriate
authorities.

-0 Qo0 0T

h.  Ensuring proper allocation and training of human resources and promoting a strong risk-aware culture
throughout the bank.

Key Achievements of the Executive Management in 2024:

In 2024, the Credit Bank of Iraq achieved several significant milestones, most notably a 52.3% increase in profits,
reaching 26.7 billion Iragi dinars as of December 31, 2024, compared to 17.53 billion dinars in 2023 and 10.73 billion
dinars in 2022. This growth was driven by the diversification of investments and the expansion of banking services
provided to customers.

During the same year, the bank also completed a comprehensive review and update of several departmental policies
and procedures to ensure alignment with operational and regulatory requirements. Additionally, the bank completed
the procedures to increase its capital, in accordance with the instructions of the Central Bank of Irag and based on
the resolution of the General Assembly during its meeting held on May 2, 2024, to raise the capital from 250 billion to
319.8 billion Iraqi dinars. The capital increase process began on July 14, 2024, and was finalized on November 9, 2024,
pursuant to Companies Registration Department Letter No. 30034, dated October 16, 2024.

Committees Formed by the Executive Management:

The Executive Management of the Credit Bank of Iraqg established a number of committees to support the execution of
its duties. These committees submit regular reports to the relevant Board committees to ensure robust oversight and
governance.

The committees under Executive Management include:

Executive Management
Policies and Investment Credit Committee | Information and Anti-Fraud and Security
Procedures Committee Communications | Corruption Committee
Committee Technology Committee (Cyber)
Committee

1. Credit Committee:

Senior management forms the Credit Committee to assist it in carrying out its duties and submit periodic reports to the
relevant management committees to ensure effective oversight and supervision. The committee consists of at least three
members, with members of the Board of Directors being able to attend as observers. The committee sends its meeting
dates to the Board of Directors prior to the meeting so that any Board member can attend as an observer if they wish, in
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accordance with the Governance Guide issued by the Central Bank of Iraq for the year 2018.
e The Credit Committee consists of the following members:
- The Managing Director (as Chairman of the Committee)
- The Director of Risk Management
- The Director of the Credit Department
- The Director of Corporate Management
- The Director of the Legal Affairs Department
- The Committee’s Secretary

Committee Duties:
The Executive Management authorizes the committee to assume the following duties and responsibilities:

1. Supervise and monitor the implementation of instructions issued by the Central Bank of Iraq regarding the principles
of assessing customer creditworthiness and the formation of provisions.

2. Monitor credit exposures in cooperation with two divisions:

e Credit Registry Accounts

e Customer Affairs (Consumers and Beneficiaries).

Monitoring loan repayment activity.

Working to recover written-off loans as much as possible.

Simplifying loan granting procedures.

Cooperating with the Legal Department to follow up on the collection of non-performing loans.

2 e

The most important achievements of the Executive Management Credit Committee during 2024:

The committee held (12) meetings during the year, and the following were accomplished:
1. Approval to grant credit facilities in the amount of $20 million against high-quality guarantees.

2. Approval to grant credit facilities in the amount of $10 million to finance documentary credits against high-quality
guarantees.

3. Continued follow-up on the collection of non-performing debts through legal means.

2. Investment Committee:

The Executive Management has formed an Investment Committee to assist it in carrying out its duties and submit
periodic reports to the relevant management committees to ensure effective oversight and supervision. The committee
consists of at least three members, with members of the Board of Directors being able to attend as observers. The
committee sends its meeting dates to the Board of Directors prior to the meeting so that any Board member can attend
as an observer if they wish, in accordance with the Governance Guide issued by the Central Bank of Iraq for the year
2018.

e The Investment Committee consists of the following members:
- The Managing Director (as Chairman of the Committee)

- The Deputy Managing Director

- The Assistant Director of Investment and Treasury

- The Director of the Financial Department

- The Director of Risk Management

- The Committee Secretary

Committee Duties:

The Executive Management authorizes the committee to undertake the following tasks and responsibilities:

e Dividing the investment portfolio into “equity” and “debt” instruments, including treasury transfers and
government bonds, as well as the portfolio’s foreign-denominated components.
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e Proposing purchases, sales, or retentions of investment portfolio components and following up on their
implementation if approved by the Board of Directors.

e Reviewing periodic indicators used by the Investment Department or investment units and submitting the
necessary proposals regarding them.

The Most Important Achievements of the Investment Committee, Affiliated with the Executive Management, During 2024:

The Committee held twelve (12) meetings throughout the year and achieved the following:

1. Purchased reconstruction bonds (second issuance) offered by the Ministry of Finance, with a total value of 100
billion Iraqi dinars, in denominations of 1,000,000 Iraqi dinars, for a four-year term at an interest rate of 8%.

2. Purchased achievement bonds (second and third issuances) offered by the Ministry of Finance, totaling 50 billion
Iraqgi dinars, in denominations of 1,000,000 Iraqi dinars, for a four-year term at an interest rate of 8.5%.

3. The bank invested its surplus Iraqi dinar liquidity with the Central Bank of Iraq in 14-day treasury transfers during the
months of January through May, at an interest rate of 7.5%.

4. The bank invested its surplus U.S. dollar funds as deposits with the National Bank of Kuwait / Bahrain, with terms of
30, 90, 124, or 182 days, depending on the applicable interest rates.

3. Information and Communications Technology Committee:

The senior executive management established the Information and Communications Technology Steering Committee to
support the sustainable achievement of the bank’s strategic goals. The committee is chaired by the General Manager
and includes sub-managers such as the Director of Information and Communications Technology, the Director of Risk
Management, and the Director of Information Security. One member of the Board is appointed to participate as an
observer. The Director of Internal Audit also attends as an observer—not a committee member—and participates solely
for the purpose of presenting or discussing audit reports, in order to maintain independence and objectivity. Third parties
may be invited to attend meetings when necessary. All meetings are formally documented with official minutes.

The Information and Communications Technology Committee comprises the following members:
e The Managing Director (Chairman of the Committee)
e The Deputy Managing Director
e The Business Sector Manager
e The Operations Department Manager
e The IT Department Manager / Committee Secretary
e The Finance Department Manager
e The Risk Management Manager
e The Cybersecurity Manager

e The Internal Audit Manager (observer)

Committee Duties:

The Executive Management authorizes the committee to carry out the following responsibilities:
1. Review and enhance the Bank’s information and communications technology (ICT) applications.
2. Ensure the security and integrity of information and communications systems.

3. Oversee the preparation and periodic updating of the ICT Policies and Procedures Manual, and propose necessary
revisions in line with operational needs.

Assess the adequacy of the Bank’s infrastructure, ICT systems, electronic networks, and software.

Ensure sufficient measures are in place to regularly back up data and mitigate risks related to disasters or data loss.
Oversee the effectiveness of customer service technologies provided electronically.

Ensure the quality and functionality of the Bank’s internal network and website management.

Ensure proper segregation of duties between the ICT Department and other departments.

Monitor the implementation of the business continuity and disaster recovery plans.

© © N o g k&
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10. Develop strategic and operational risk management plans that support the Board’s strategic objectives, supervise
their implementation, and monitor all internal and external influencing factors.

11. Integrate the corporate objectives matrix with the ICT-related objectives matrix defined in the ICT governance and
corporate management controls issued by the Central Bank of Irag. Approve and periodically review them to ensure
alignment with the Bank’s strategic and control goals. Define and update measurement indicators, assign relevant
executive management personnel for continuous monitoring, and keep the committee informed.

12. Recommend the allocation of necessary financial and non-financial resources to fulfill ICT governance requirements
as outlined in the referenced controls. Ensure the deployment of qualified personnel in suitable roles through
well-defined organizational structures that support all essential processes, maintain clear separation of duties, and
avoid conflicts of interest. Leverage the available technical infrastructure and services to support objectives and

oversee the execution of ICT governance projects and processes.
13. Set priorities for ICT programs and projects.
14. Monitor technical service performance and continuously improve their effectiveness and efficiency.
15. Submit recommendations to the ICT Governance Committee on the following:
a. Allocation of required resources and mechanisms to support the ICT Governance Committee’s responsibilities.
Any deviations that could hinder the achievement of strategic goals.
Any critical risks related to information technology, including security and protection.
Reports on performance and compliance with the general ICT management and oversight framework.

Provide the ICT Governance Committee with timely access to meeting minutes along with the necessary
supporting documentation for review.

® a0 o

Key Achievements of the Information and Communications Technology Committee, affiliated with the Executive Management,
in 2024:
The committee held four (4) meetings throughout the year and achieved the following:
1. Updated the IT Business Continuity Management Plan.
Prepared quarterly reports on information security.
Approved the budget allocated for information technology and cybersecurity.
Obtained the Payment Card Industry Data Security Standard (PCI-DSS) certification for the 2024-2025 period.
Completed the SWIFT Customer Security Programme (CSP) Assessment.
Promoted awareness of information security and cybersecurity.
Acquired new information security systems.
Restructured the network connectivity of the data center.
Conducted an external audit of IT and cybersecurity in accordance with the Central Bank of Irag’s requirements.
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0. Updated the mobile banking application’s technologies and security features.

4. Policies and Procedures Committee:

The Executive Management established the Policies and Procedures Committee to support its responsibilities in
reviewing all internal policies and procedures applied within the bank, ensuring their alignment with the laws and
regulations in force in Iraq.
The Committee is composed of the following members:

e Managing Director (Chairman of the Committee)

e Assistant Managing Director

e Compliance Controller

e Director of the Risk Management Department

e Financial Director

e Director of Branches Management

e Operations Department Manager
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Committee Duties:

The Executive Management authorizes the Policies and Procedures Committee to carry out the following responsibilities:

e Review and approve the policies and procedures of all bank departments to ensure compliance with the
regulations and guidelines issued by the Central Bank of Iraqg, and submit recommendations to the Board of
Directors for final approval.

e Review all circulars issued by the Central Bank of Iraq, discuss their implications, and determine whether any
policies or procedures require updates. Relevant departments are to be notified accordingly.

Key Achievements of the Policies and Procedures Committee (2024):

The committee convened three times during 2024. It reviewed the final drafts of 17 policies or operational procedures,
updated 3 existing procedures, approved them, and circulated the approved versions to relevant departments and
branches.

5. Anti-Fraud and Anti-Corruption Governance Committee

The Anti-Fraud and Anti-Corruption Governance Committee operates under the authority of the bank’s Executive
Management. It is established and empowered by the Executive Management and reports directly to it. The committee
is responsible for overseeing and managing the assessment of corporate fraud risks, including setting the strategic
direction for fraud risk assessment activities at the Credit Bank of Irag. This committee was formed in accordance with

the Central Bank of Iraqg’s guidelines outlined in the Anti-Corruption and Anti-Fraud Guide.

Committee Members:
e Executive Management, represented by the Managing Director and Deputy Managing Director (Members)
e Compliance Director or Representative (Chairperson)
e Risk Director or Representative (Member)
e Human Resources Department Representative (Member)
e Legal Department Director or Representative (Member)
e Internal Audit Director or Representative (Observer)
e Corporate Governance Unit (Committee Secretary)

Committee Duties

The Executive Management authorizes the Committee to carry out the following duties and responsibilities:

1. Review reports submitted through the Violation Reporting Form, which has been circulated across all
departments and branches, or through any other approved reporting channels. The Committee assesses each
case, determines whether it involves potential fraud, corruption, or non-compliance, evaluates its impact on the
bank, and issues a report with its findings, including opinions, suggestions, and recommendations.

2. Confirm whether a violation or breach of applicable laws and regulations has occurred. The matter, along with
a summary of the violation, the actions taken, and any recommendations, is then referred to the appropriate
investigative body within the bank (the Investigative Committee), as requested by the Anti-Fraud and
Anti-Corruption Governance Committee, to proceed with the necessary procedures.

3. Maintain proper documentation of all reports in a dedicated file, including detailed explanations regarding their
receipt and handling, and ensure that no violations are overlooked.

4. If areport is found to have been submitted in bad faith, a copy is forwarded to the Human Resources
Department for appropriate action.

5. Communicate with the relevant departments within the bank to initiate appropriate measures to mitigate or
prevent any potential losses.

Follow up with the relevant departments to ensure that identified violations are addressed and corrected.

7. Inthe event of violations involving conduct contrary to the Code of Conduct, the respective line manager is to
be informed immediately.

Key Achievements of the Anti-Fraud and Anti-Corruption Committee, Executive Management, 2024
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The Committee convened one meeting during the year, during which it reviewed the committee’s bylaws and
recommended that the Human Resources Department develop a cost-effective training program for bank employees in

the field of anti-fraud and anti-corruption.

6. Cybersecurity Committee

The Cybersecurity Committee operates under the authority of the bank’s executive management. It is formed and
empowered by the executive management and reports directly to it. The Committee plays a key role in supporting
the executive management in fulfilling its oversight responsibilities related to the quality and integrity of the bank’s
cybersecurity systems.

The primary mandate of the Committee is to ensure adherence to cyber resilience controls and operational requirements,
as well as to address technical challenges, cybersecurity threats, and vulnerabilities. This Committee was established in
alignment with the Cyber Resilience Controls for the Financial and Banking Sector in Iraq, issued by the Central Bank of

Irag on June 11, 2024.

Committee Composition:
e Information Technology Department
e Information Security and Cybersecurity
e Risk Management
e Internal Complaints Committee
e Other relevant departments

Committee Duties

The Executive Management assigns the Committee the following duties and responsibilities:

1. Ensure the development and implementation of cybersecurity objectives, policies, and procedures in
accordance with applicable instructions and regulations issued by the Central Bank of Irag, and submit them to
the ICT Governance Committee of the Board of Directors for recommendation to the Board for approval.

2. Provide continuous administrative support for information security operations.

3. Ensure ongoing compliance with business goals as well as regulatory and legal requirements related to
cybersecurity.

4. Assist in developing the IT risk management framework and in identifying acceptable risk levels.

5. Periodically review and approve changes related to cybersecurity operations.

6. Ensure the implementation of awareness and training programs for all staff and stakeholders to promote
compliance with cybersecurity practices.

7.  Ensure the recruitment of specialized cybersecurity professionals within the Information Security Department
to handle security incidents with professionalism and objectivity, document policies, identify and address key
technical risks, and perform other related tasks.

8.  Ensure that the Cybersecurity Department oversees IT functions and operations with efficiency and
effectiveness.

9. Contribute to cybersecurity planning to ensure resource allocation aligns with business objectives and that
technically qualified personnel are available to minimize ongoing IT risks.

10. Ensure that the cyber resilience framework is developed and regularly updated, and submitted to the ICT
Governance Committee for recommendation to senior management for approval, confirming its alignment with
the cyber resilience strategy.

11. Ensure that cybersecurity requirements related to the database management system are reviewed at least once
a year or whenever changes occur in the relevant legal or regulatory requirements.

12. Ensure a third-party risk assessment is conducted to verify the integrity of the services provided. This includes
reviewing the third party’s projects within the bank, regularly assessing their security and cybersecurity incident
logs (if applicable) both before and during the contractual period, and reviewing signed agreements to ensure
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19.
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legal accountability for any violations.
Ensure the periodic review of cybersecurity requirements for third parties.

Ensure the annual review, documentation, approval, and submission of the cybersecurity risk management
policy to the ICT Governance Committee for recommendation to the Board of Directors.

Ensure that an incident management framework is in place to promptly restore normal IT services after an
incident, minimizing operational and business impact. The framework must define the roles and responsibilities
of all staff involved in incident logging, analysis, handling, and monitoring.

Assign appropriate severity levels to incidents as part of the analysis process. The task of identifying severity
levels may be delegated to technical support and backup teams, who must be trained accordingly. Criteria for
classifying incident severity levels should also be developed and documented.

Ensure that escalation and resolution procedures are established and that resolution times are aligned with
incident severity. Security incident response and escalation plans must be regularly tested.

Form an IT emergency response team composed of qualified technical and operational staff to handle
incidents. Senior management must be kept informed of incident developments, especially if escalation may
lead to a crisis. The disaster recovery plan should be activated as necessary.

Ensure root cause and impact analyses are performed for incidents that result in IT service disruption, and that
corrective actions are taken to prevent recurrence.

The root cause and impact analysis report must include:

The underlying cause of the incident

The time of occurrence

The location of the incident

The reasons and mechanisms behind the incident

The frequency of similar incidents

Lessons Learned from the Incident

Impact Analysis:

Evaluate the scope of the incident by identifying affected systems, resources, and customers.

Assess the scale of the incident, including lost revenue, incurred losses, associated costs, required investments,
number of impacted customers, and the reputational and trust-related consequences.

Identify any breaches of regulatory requirements and conditions resulting from the incident.
Corrective and Preventive Measures:

Take immediate corrective actions to mitigate the impact of the incident, with priority given to addressing
customer concerns.

Implement measures to eliminate the root cause of the incident.
Establish preventive controls to avoid recurrence of similar or related incidents.

Ensure all incidents are appropriately addressed within defined resolution timeframes, and monitor them until full
resolution.

During the response and recovery phase, the bank must develop and execute suitable actions to contain and
manage the cybersecurity incident.

Ensure that vulnerability assessments are conducted regularly to detect security weaknesses in the IT
environment.

Ensure the scope of the vulnerability assessments includes common types of vulnerabilities, such as SQL
injection, cross-site scripting (XSS), and others.

Ensure that there are established procedures to address identified vulnerabilities and verify the effectiveness of
remediation efforts.

Ensure that penetration tests are performed to conduct a thorough evaluation of the system’s security posture
by simulating real-world attacks. These tests should be carried out on network infrastructure and internet-facing
systems periodically or as necessary.
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Rewards and Incentives Policy

Introduction:

The Credit Bank of Iraq values the contributions of all its members and affiliates, and has adopted a reward and
incentive system to recognize individuals who demonstrate exceptional performance.

Recognizing that the human element is the cornerstone of the bank’s success, it is essential to establish clear systems
and criteria for acknowledging high-performing individuals. These efforts support the bank in achieving its strategic
objectives and enhancing its position in the Iragi market.

Performance Evaluation:

The bank conducts periodic evaluations of all employees to measure individual performance levels, which collectively
influence the bank’s overall performance. This evaluation reflects the executive management’s capacity to fulfill strategic
goals and implement operational plans using modern management techniques, while adhering to the relevant laws and
regulations governing the banking sector.

Performance Evaluation Criteria:

The bank utilizes the latest methodologies in performance evaluation to accurately assess actual performance levels.
These assessments are based on mathematical models and quantitative measures developed by human resources
experts. The key components of performance evaluation include:

1. Overall Job Performance, which encompasses:

e Achievement of professional objectives

e Customer service and care

e Interaction with colleagues

e Adherence to work procedures

2. Competencies and Skills, divided into two main categories:
e General competencies and skills

e Administrative competencies and skills

Rewards and Incentives:
Based on the results of individual performance evaluations, rewards are determined and approved by the bank’s
executive management in accordance with the following criteria:

1. The bank’s overall performance level

2. Profitability ratios

3. Individual performance evaluation outcomes and excellence ratings

4. Rewards may be granted either as a percentage of salary or as a fixed lump sum amount

Reward Disclosures:

For the fiscal year 2023, the bank awarded each member of the Board of Directors a reward of 10 million Iragi dinars,
pursuant to the resolution adopted by the General Assembly at its meeting held on May 2, 2024.

Ethics and Codes of Professional Conduct

Introduction:

A healthy work environment is a cornerstone of institutional success and internal stability. In this regard, the Credit Bank
of Iraq is committed to promoting ethical behavior and principles of professional conduct. The bank actively works to
prevent and address any behaviors or actions that may compromise or disrupt the integrity of its internal environment.

To reinforce this commitment, the Board of Directors has approved the General Guide for the Policy and Principles of
Professional Conduct, which serves as a binding framework for all employees, regardless of their positions or managerial
levels.

This guide has been developed in line with international standards and best banking practices. Among its key provisions
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are the following:

1. Ensuring confidentiality and safeguarding information, with strict adherence to non-disclosure obligations as
long as the information remains confidential.

2. Full compliance with anti-money laundering and counter-terrorism financing regulations, in accordance with
applicable laws.

3. Upholding the principles of conflict-of-interest prevention and promoting awareness to maintain an ethical and
transparent work environment.

Prohibiting and combating all forms and manifestations of harassment.
Guaranteeing respectful and dignified treatment for all individuals.
Affirming the right to freedom of religious belief and political expression for every person.
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Encouraging caution against spreading or relying on rumors or unofficial information that may compromise
business integrity or workplace stability.

Stakeholder Rights

A specific mechanism has been established to ensure communication with stakeholders through effective disclosure
and the provision of meaningful information about the bank’s activities to stakeholders (General Assembly meetings,
the annual report with the governance report, the bank’s website, a report on shareholder relations, quarterly reports
containing financial information, and the board’s report on the bank’s share trading and financial position during the
year).

Clients

In order to enhance transparency with stakeholders, primarily current and potential customers, the bank implements
appropriate systems to meet customer needs, ensure the protection of their interests, and provide high levels of service
quality, including handling customer complaints in a timely, effective, and appropriate manner.

Employees

The Credit Bank of Iraq is committed to safeguarding the rights of its employees by maintaining a transparent system for
rewards and benefits. The bank fosters a work environment grounded in open communication and mutual respect, while
also ensuring the continuous development of its workforce through regular training and capacity-building programs.

Relationship with Shareholders and Investors

In alignment with international best practices in corporate governance and in compliance with the directives of the
Central Bank of Iraq, the Credit Bank of Iraq strives to strengthen transparency, disclosure, and shareholder rights.
To this end, the bank established a Shareholder Relations Unit in 2022, in addition to launching a dedicated Investor
Relations window.

Through this unit, the Board of Directors ensures that all necessary and timely information is made available to
shareholders, empowering them to exercise their rights fully and effectively. Shareholder Rights Include:
1. Access to all relevant and timely information required to fully exercise their shareholder rights.

2. The right to participate in and vote at General Assembly meetings, including the ability to raise matters of
concern during such meetings.

3. The right to discuss the agenda items of the General Assembly and pose questions to Board members.
4.  The right to elect members of the Bank’s Board of Directors.

5. Receipt of timely information regarding the location, date, and agenda of General Assembly meetings—at least
30 days in advance.

6. Theright to nominate, elect, and remove Board members; inquire about their qualifications, experience, and
performance; and discuss their remuneration and incentives. Shareholders also have the right to submit
inquiries to the Board concerning any practices that may be deemed unprofessional.

7. Minority shareholders are entitled to nominate and elect one or more representatives to the Board of Directors
through a cumulative voting mechanism.
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